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TO: Superintendent Marie Morgan  
FROM: Vincent Morales, Chief Business Official 
DATE: May 19, 2025 

  RE:             2024-25 Estimated Actuals & 2025-26 Original Budget Report 
 
BOARD ACTION REQUESTED: Approval of the Walnut Creek School 

2025-26 as presented. 
 

This packet represents the combined budgets of the Walnut Creek School District for 
the 2025-26 
District Certification forms. 
 
The 2025-26 Original Budget Report includes the following: 
 

- 2024-25 Estimated Actuals:  
budget to estimate what the beginning balance for 2025-26 fiscal year will 
be. 

- 2025-26 Adopted Budget:  First look at the budget plan for 2025-26. 
- 2026-27 and 2027-28 Multi-Year Projections:  Outlook for the next two 

years to determine budget plan moving forward. 
 

The following chart shows estimated revenues and expenses for the next three years 
for the General Fund. 

 
 2025-26 2026-27 2027-28 
Revenues $53,862,970 $55,608,650 $57,330,319
Expenses $55,366,189 $55,304,354 $55,971,046
Excess/(Deficiency) ($1,503,219) $304,297 $1,359,273
Ending Unrestricted Fund Balance $2,940,394 $3,484,162 $5,169,076
Reserves (Unrestricted + FD 17) 8.27% 9.27% 12.19% 

 
Below is a summary of changes since January 31, 2025 
 
General Fund Balance  Decrease of  ($249,738) 

 Unrestricted ($50,135) 
 Restricted ($199,603) 
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SECTION I 

 
EXECUTIVE SUMMARY 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Walnut Creek School District
2025-26 Proposed Budget Report and Multi-Year Fiscal Projection

Public Hearing May 19, 2025
Adoption June 2, 2025

Local Educational Agencies (LEAs) are required to adopt a budget prior to July 1 of each year in 
order to authorize the expenditure of funds.  The proposed budget is only the initial blueprint for 
revenues and expenditures since the preparation of the adopted budget occurs before the State 
has enacted its budget, and before actual revenues and expenditures are known for the current 
year.  In the event that material revisions are necessary, a revised budget will be presented to the 
Board no less than 45 days after the enacted State budget.  With the understanding that changing 
assumptions directly change the financial outlook of the District, the State requires all school 
districts to report their budget for the current year, as well as two subsequent years as follows:

As the public hearing date was set for May 19, 2025, the assumptions outlined in the May Revision 
of the state budget have yet to be released. Consequently, the assumptions from the January 2025
Governor's Budget are being utilized, with an expectation of a 45-day revision period following the 
state's budget enactment later in the summer.

Budget Development Key Guidance

Funded COLA:
A 2.43% Cost of Living Adjustment (COLA) is projected for the Local Control Funding Formula 
(LCFF), special education, and other categorical programs. This represents a decline of about 
0.5% from June 2024 estimates, attributed to spending reversals and price increases among 
state and local governments nationwide. While still a projection, the seventh data point released 
in January supports the 2.43% figure as a reasonable high-end estimate. The final federally 
calculated data point for 2025-26 will be available in May 2025.

Universal TK Add-On:
To address changes in student-to-adult ratios from 12:1 to 10:1, the Governor proposed 
increasing the TK add-on from $3,152 to $6,404 in 2025-26. However, due to fires in Los Angeles 
County and the possible impact it may have on the state's projected surplus, this add-on will not 



 

be included in the 2025-26 Budget and Multi-Year Projections. Budget adjustments will follow 
once the state finalizes its budget in June 2025. 

Student Support and Professional Development Block Grant: 
A $1.8 billion one-time block grant was proposed, but it will be excluded from the 2025-26 
Budget and Multi-Year Projections due to uncertainties regarding allowable uses, allocation 
methods, and amounts. 

Learning Recovery Emergency Block Grant: 
The Governor intends to restore these grants beginning in 2025-
manage the state budget deficit. 

Health Benefits MOU                                                                                                                                 The 
2025-26 Proposed Budget reflects the impact of the extended Health Benefits MOU, which 
raised the monthly employer cap on health benefits from $875 to $1,550 in fiscal year 2024-25. 

WCSD Revenues and Expenditures Assumptions 

Enrollment, Projection, and ADA 
The most significant characteristic for determining District income is the calculation of the average 
number of students that are in school and in attendance on a daily basis.  The State funds school 
districts based on the amount of students attending school each day, instead of the number of 
students actually enrolled in school each day. This average daily attendance or ADA is multiplied 
by the District s Local Control Funding Formula Grade Span Rate per ADA to determine the total 
Local Control Funding Formula income for the District.  Funding is allocated based on the higher 
of the current year or prior year ADA.  ADA should not be confused with enrollment.  The official 
annual enrollment count is taken in October for that school year and is used for staffing and facility 
needs.   

As of April 30, 2025, WCSD's enrollment is 3,637, an increase of 8 students from January 31, 2025, 
and 37 students compared to last year's enrollment. 

 



 

WCSD expects to serve approximately 3,718 students in the 2025 26 school year, sustaining a 
strong Average Daily Attendance (ADA) rate of 96%, based on current-year enrollment and 
attendance patterns.

 

General Fund Revenue Components: 

 



The General Fund is used for the majority of the functions within the District.  As illustrated below, 
salaries and benefits comprise approximately 82% of the General Fund budget.
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General Fund Contributions to Restricted Programs 
The following contributions of unrestricted resources to restricted programs are necessary to 
cover restricted program expenditures in excess of revenue: 

Restricted Resource Contribution Amount 
Special Education $5,388,115 
RRMA $1,600,000 
Prop 28 $126,790 
Federal Title Grants $115,868 
Total $7,230,773 

 

General Fund Summary 
2025-26 Unrestricted General Fund projects a deficit of $1,219,571 resulting in an 

estimated ending fund balance of $2,940,394. 

Cash Flow 
The District is anticipating having positive monthly cash balances during the 2025-26 school year. 
Cash is always closely monitored in order to ensure the District is liquid to satisfy its obligations. 



 

Multi-Year Projection 
General Planning Factors: Illustrated below are the latest factors released by the Department of 
Finance (DOF) that districts are expected to utilize as planning factors:

 

Illustrated below is the Multi-Year Projections for the 2025-26 Budget. 

 



 

All Other Funds

The District maintains the following other funds: 

Fund 13 Child Nutrition Services. This fund accounts for revenues and disbursements
for the purpose of operating the District Cafeteria Program. 

 Fund 17  Special Reserves.  This fund may be used as a special reserve fund, unrelated to 
facilities.  

 Fund 21  Building Fund.  This fund exists primarily to account separately for proceeds 
from the sale of bonds (Education Code Section 15146) and may not be used for any 
purposes other than those for which the bonds were issued. 

 Fund 25  Capital Facilities Account Fund.  Fund established to account for the collection 
of developer fees and expenditures for capital facility projects related to growth. 

 Fund 40  Special Reserve Fund for Capital Outlay.  This fund is used for the accumulation 
of General Fund moneys for capital outlay projects (Education Code Section 42840). 

 Fund 51  Bond and Interest Redemption Fund.  This fund is established to account for 
the tax collection and payment of voter-approved bonds. 

Below is the 2025-26 budget for each fund.   

 

Conclusion 
The projected budget and multi-year projections support that the District is able to meet its 
financial obligations for the current and subsequent two years.  Administration is confident that 
the District will be able to maintain prudent operating reserves, and have the necessary cash in 
order to ensure that the District remains fiscally solvent. 

 



 

 
 
 
 
 
 
 

SECTION II 
 

STATE BUDGET FORMS 

 


















































































































































































































































